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	Name / Role
Kevin Feci / Digital Campaign Manager
Brands: Secret, Old Spice Native, Gillette APDO
Fiscal Year: FY26/27

	
	Level
Digital Campaign Manager
	Time in Position
[insert]
	Location
Toronto GO
	Immediate Manager
Kelly Sanderson
	Last Updated
[date]



Note: Changes to the above employee fields will not be reflected in Talent Hub when you upload your Impact Plan.

	My Goals
Set 3–5 outcome-focused goals aligned to your team/organization unit/site goals. Update as needed throughout the year.
	Outcome Measures
How will you know you’ve achieved the goal/outcome? Include timeframe where needed.
	Results Achieved 
Highlight outcomes/ impact, not activities. Include relevant context.

	1. Media Specialist Onboarding and Leadership
Fully onboard the new Media Specialist and establish the working process needed for them to take on agreed campaign management responsibilities.
Define responsibilities, handoffs, training, and quality checks so the work is completed consistently.
Lead the handover and coach the Media Specialist through it.
	Outcome Measures
· Complete the structured onboarding and training plan by [date].
· Document responsibilities, recurring workflows, handoffs, and QA checks.
· Transition agreed responsibilities to independent ownership by [date] and hold quality steady through the handover.
· Give structured feedback each time a responsibility transfers.
	

	2. E-commerce and Path-to-Purchase
Strengthen e-commerce performance for Secret, Old Spice Native, and Gillette APDO through more targeted campaigns and stronger path-to-purchase strategies.
Shift more activity into consideration and lower-funnel campaigns to drive e-commerce sales and return.
	Outcome Measures
· Achieve a [target]% increase in e-commerce sales year over year.
· Improve e-commerce campaign efficiency and engagement through higher CTRs and improved ROAS.
· Launch and optimize path-to-purchase campaigns across multiple platforms.
	

	3. Media Performance and Efficiency
Improve media performance by increasing efficiency and strengthening middle- and lower-funnel coverage.
Use campaign data to identify opportunities across placements, audiences, formats, and buying strategies.
	Outcome Measures
· Improve total media efficiency by [target]% year over year.
· Execute at least four efficiency strategies.
· Show measurable improvement in the metric targeted by each strategy.
· Strengthen middle- and lower-funnel performance while maintaining reach and scale.
	

	4. Ad Strategy and Platform Testing
Build a consistent test-and-learn program across platforms, audiences, creative, and optimization approaches.
Use and share the learnings to improve future campaign decisions.
	Outcome Measures
· Conduct at least two tests per quarter.
· Cover a mix of path-to-purchase, audience, creative, platform, and optimization questions.
· Document the hypothesis, setup, result, learning, and recommended next step for each test.
· Share learnings through media connects and internal knowledge-sharing sessions.
	

	5. Strategic and Tactical Planning
Own strategic and tactical planning end to end for Secret, Old Spice Native, and Gillette APDO.
Adapt and create tactical plans as the business need changes through the year, and work alongside the Senior Media Manager.
	Outcome Measures
· Own tactical planning outright, and adapt the plan quickly when the business need changes.
· Adapt each plan as brand needs and funnel priorities move from remind to build to buy.
· Build each plan around an appropriate balance of reach, CPM, vCPM, CPC, CTR, and ROAS.
· Partner with the Senior Media Manager on planning, and take on more planning scope during the year.
	




	My Growth
Set 1–3 skills or development areas aligned to your fiscal year goals, 360 feedback, and career direction. Use P&G Skills Library as a guide.
	Key Actions/Progress 
Update with relevant progress throughout the year.

	1. People Leadership and Coaching
Build stronger people-leadership skills through clear delegation, coaching, feedback, and accountability.
	Key Actions / Progress
· Set a regular cadence for coaching and feedback with the Media Specialist.
· Adjust my coaching approach as the Media Specialist builds confidence and independence.

	2. E-commerce and Retail Media
Build deeper knowledge of e-commerce and retail media to support stronger path-to-purchase planning.
	Key Actions / Progress
· Complete targeted training and learning sessions on retail media strategy and measurement.
· Learn from commerce and retail partners about planning needs and available data.
· Apply the learning to path-to-purchase recommendations across Secret, Old Spice Native, and Gillette APDO.

	3. Cross-Functional Leadership and Change Management
Build the skills to move process improvements forward across Brand Ops and partner teams, from identifying a gap through adoption.
	Key Actions / Progress
· Lead one Brand Ops workflow improvement that affects the wider media organization.
· Align stakeholders on the problem, proposed change, and ownership.
· Test, document, and communicate the agreed process.
· Gather feedback after implementation and refine the process where needed.



	My Career

	Individual’s Perspective
Your goals - type of work, roles, or level you aspire to reach
	Manager’s Perspective
Summarize what’s possible: Career Direction, Next Assignment (where applicable) 

	Short-Term Career Interests
(next 1 to 3 years)
	Senior Media Manager roles within the Canada Brand organization, as well as Brand Ops or IMS roles such as Senior Product Manager, Senior Data Asset Manager, and similar positions.
	

	Long-Term Career Interests
	Senior media leadership, Brand Ops leadership, or Director-level media roles.
	



	Fiscal Year-End Individual’s Overall Statement (OPTIONAL)
You may use this space to capture any additional context/ perspective not captured above.

	


 
	Fiscal Year-End Manager’s Overall Statement (REQUIRED)
Summarize the individual’s impact vs. expectations, including key results and contributions to others’ growth. Include performance deficiencies where applicable.

	



